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Buying Performance

Budget Vs Purchase [g] | Ordered Vs Received [l
300,000,000 Departmant 4 g.,oo'ooo Department | %
. :
240,000,000 ‘ g4 560,000 I/ . ~ 72
o
180,000,000 / 3.2 420,000 P 54
120,000,000 / 6.8 280,000 [0 36
60,000,000 > 10.4 140,000 ' ‘-] ; 18
B | 1N m TS B mm
Mens Apparel Food Nonfeod Agricultural Agricultural Bakery Food Nonfeod
Department Code Department Code
Rebate Type Contribution EQN Sale vs Receipt (x|
342,17
Rebate type TR
% 92,207,388
>
2 86,072,598
MS-70123 FIESTA BO , 6,208 I, 5:70030 BED & BATH , 4,044 %
\ FREIGHT EXPENSE , 5,281.49 & 1
2 | N
MS-70139 HOLIDAY HOM , 4,292.31 ( - ;79,937,809 ‘
Volume Rebates , 4,271.4 § ‘
l
73,803,019 |
)
1 3 E |
67,668,230 . - -
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Month



iPad < 12:45 PM

-« Stores Performance
Sales and Margin Performance
‘Store code “Store description “Net Solos " Not Sale Contribution % Net Sales LY
¥ 5 tora .- 187,667,112.30 100.00 120000388 [| 1arget Vs Actual Sales
“ 3 100 ST _Brondmoor 10,833,618.84 21,169,368.68 =
Sales and Margin Growth
0 126 ST _McKinley Park 4,643,150.96 248 0.00
k2 140 ST _Golden Gate Ave 26,260,010.98 27,601,065.05 Sales Returns
' 175 ST _Metrocenter Mall 12,177,462.,32 6,49 12,627,090.34
s 240 ST_Tucson Mal 11,704,300.38 6.29 16,561,401,93 Sales Operation Performance
0 N 205 ST _E Broadway Bivd 13,809,167.19 7.10 11,722,5663.18
o ¢+ 2 ST_Weatfiold Mad 42,651,323.61 uosisieer | Sales by Tender Type
4 340 ST _Downtown LA 37,026,356.33 42,834,373.77
Store Scorecard
t 365 ST _Beverly Center 13,600,453.16 7.26 13,181,763.07
0 N 375 ST _Irving Bivd 6,262.278.54 3.34 1.727.023 .66 MerCh EIS
Sales Contribution by Region X1 Clusterd TA Reg
g NetSales Contribution®% @
temp
140
141 Default Tnd andTrf T Vs A
California , 55.04 A A 14,72
| e oo Test Target Vs Actual Sales
45 TA_cntry
e TA with default Filters
Taxas , 17.42 ks TA_Reg with filter
linols , 1,83 TA_copy1l

Georgia , 10.98
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DSH - Multi DA - Grid Graphs

(%) Sales Contribution by Region (]| [*) DA _test1 Actual to Target sales l._7-| ‘
g NetSales Contribution% @40'000'000 . 100
Region-->Sector =g —
| _—
32,000,000 i - 80
Phoenix , 32.66 ~ i = ,,f"’/‘
e 3
24,000,000 ; 60
16,000,000 40

8,000,000 ; 20

A Bl T o

ST Broadmoor ST _McKinley Park ST Golden Gate ST_Houston ST _Metrocenter

Tucson , 67.34

Ave Galleria Mall
Store code
High Footfalls Stores Target Vs Actual Sales Department Code [l

Dopartment description Not Salon Salon Targot Actual to Target Salos%

High Footfalls Show Filter
5 .000.000 - 10,833,618.84 206,618,864.79 74.51
1 Mans Apparel 2,357,824.02 3,271,640.08 72.07
4,000,000 — 10 Stationery 3,165,880.40 3.064,536.81 70.85

R

|‘ =2 101 Food 20,939.48 51,078.26 40,90

3,000,000 Maximize
102 Nonfood 84,147.52 163,487.65 54,82
2,000,000 x m Agricultural 6.80 13.01 52.27
| “ X 108 Bakery 0.00 0.00 0.00
1,000,000 : o ¥ 2 Womens Apparel 2,710,251.02 4,000,664,26 54,30
1 ’ 0 ) 28 Mens Footwear 846,114.30 1,040,626.22 1.1

0
ST E ST Dow ST Broa ST Bev ST _Gold o X 26 Womeana Footwear 1,141,200.69 1,262,162.16 00.42
EUPRBE DIOMRY . RTI00r oY, e W 27 Childrens Foot 048,010.67 1,244,421.28 76.18
Y BIVd LA COn'of AVO 0 &o\ el Adrens Footwear A . e A Y .

Store 0 X 3 Childrens Apparel 2,562,637.73 3,406,202.69 73.32
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$  sales Contribution by Region Q f

NetSalas Contribution% 50,000

Arizona 14,72

Califormia 55.04

Texas 17.42
AMShs Merchan  Gardenia bake  Unileaver AFM Marby food Chase Megs
dising... ries ica Craame Ventures Corp.  Corp Baygan

lllinois 1.83
Georgia 10.58

Vendor Code

l Vendors by Overdue

130,712,638.14 130,712,638.14

Highland Mall
man Town
tdala-1

= Mall-1

rman Town-1

Weatfiald Mall
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Monthly Department Performance
Created by Admin on dd-mm-yy - time

_ Top departments by
rformance J Sell th rOUgh

Top Stores by Discount

Top Veandor Parfo

Buying Performance

Top Departments by Department with Low
ad Dashb & | Underbought ang® Secll Through

Ylan Parformance

= 4 b | B N

Dashboard KPIs Favourits Bookmark Racant Actions Systems Sattings Mode: Online




100, =)
U TS
| woaves | [T

Merch EIS ® Target Vs Actual Sales

MOM Transactions Trend Transaction Analysis by Basket Size
Period Analysis

Period Analysis

Sales and Margin Growth

Sales by Tender Type

Sales Discounts

Sales MOM Growth

Sales Operation Performance

Sales per Square Area
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Galy Sales Trend

Discount Analysis by Colour
Discount Impact Analysis
Display Unit Analysls
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Employee Productivity
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Facing Analysis
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MOM New Product Parormance
MOM Planogram Performance
MOM Promo Space Productivity
MOM Transactions Trend
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New Product Performance Index
No Sales Promo ftems
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Overall Promo Performance
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Promo ROI Analysis

Promoted ltem Price Parformance
Promotion Efficiency Index
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Promotion Lilt by Sales
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Running Promo Contribution
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Sales per Til

Sales Quantity Productivity Index
Sales Raturn Test

Sales Retumns

Sales WOW Growth

Sales WOW Growth Test
Salesman Performance

Shelt Stock Capacity

Space Productivity Index

Space Profitability Index

Stock and Ordered Qty by SKU
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Monthly Department Performance

Month
Store

Merchandise WTD
Yearly
Half yearly
Quarterly
Weekly
Last x Days
Last x Weeks

Last x Months
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Monthly Department Performance

Region Region
Store > ORG
Store Store

Merchandise City City
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Morithly Department Performance
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